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Background: Maria Sample is a CEO of a residential healthcare company with an annual revenue of AUD83million, staff of 1,200 and operations in 9 locations.

Part 1: Instructions:  Review Maria Sample’s Hogan 360° Report before considering the items below.
	Consider
	Hogan 360° Interpretation

	1. Review Maria’s overall score on page 3 and compare her score to the global benchmark.
	

	2. Use the benchmarking cut offs on page 3 to categorise Maria’s scores in the Overall Item Ratings on pages 4-5 (e.g. how many items are above the 90th percentile, the 50th percentile, and below the 10th percentile?) 
	

	3.Review Maria’s Top 10 items on page 4 and identify any themes
	

	4. How do Maria’s top 10 scoring items on page 4 compare to their global averages?
	

	5.  Consider Maria’s 10 lowest scores on page 5 and note any common themes by reviewing the items. 
	

	6.  How do Maria’s lowest 10 items on page 5 compare to their global averages?
	

	7. Review the Competency Combinations on pages 7-8. Are there any obvious discrepancies between the quadrants?


	

	8. Review Maria’s sub-themes on page 9, can you see the highest and lowest scores? What are they?


	

	9. Review Maria’s scores on pages 10-13. Are there any trends in the ratings given by her manager, peers and direct reports?
	

	10. On page 14, compare Maria’s self scores with her overall scores.

 
	

	11.  On page 14, compare Maria’s overall scores with the global averages.
	

	12. Review Maria’s Top 4 Strengths on page 17. Focus on scores that are clearly key strengths. How do Maria’s Top 4 Strengths compare to the global averages?
	

	13. Review Maria’s Top 4 Opportunities to Improve on page 18. Focus on scores that are clearly key opportunities. How do Maria’s Top 4 Opportunities compare to the global averages?
	

	14. Review the Comments commencing on page 19 and note any common words or themes.
	

	  15. Page 22 is the Development Plan page. Refer to pages 17 to 21 and her key strengths and key opportunities to identify 2- 3 things that Maria should Keep doing, Start doing and Stop doing. 
	

	16. Refer to Appendix 1 starting on page 23. This section contains the standard deviations and frequency distributions by rater group for each of the 50 items. Can you see where rater groups differed on Maria’s ratings? Can you see any spreads of ratings within a rater group?
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